Omnicare - Cincinnati, Ohio

=LOTH

reating smarter workplaces

For more than 100 years, we've created smarter workplaces that solve

customers’ business issues. We bring together the best strategies, products

and services that help people work more effectively, today and tomorrow.

When Omnicare was challenged with moving five different depart-
ments and personnel into one space, under an aggressive time
frame, they partnered with LOTH for a turnkey solution. Omnicare is
the largest U.S. provider of professional pharmacy-related consulting
and data management services.

Challenge:

» consolidate people and space: move five departments and
personnel into one space

* aggressive timeframe: project had a short turn-around
* ensure employee satisfaction: assess each department’s
product needs

Solution:

* planning: design and installation services

* project management: relocation and move management

* repurpose the old: recommended solutions for refurbished
product

e environmental responsibility: integrated a green solution for
all of the systems furniture

e economy: procured very attractive pricing on close-out items
for 19 private offices

LOTH

single-source
solution

Omnicare



Result:

* LOTH as a single-source provider: resulted in a time
savings for Omnicare and a project completed on time

* maximization: utilized a smaller real estate footprint

e purposeful work areas: provides each team member
with an appropriate and functional workspace

¢ integrated technology: uses technology to enhance
collaboration and productivity
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